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Reorganizing the Executive Yuan: Goals,
Principles and Mechanisms

Jiunn-Rong Yeh

Abstract

Since its establishment in October 2001, the Government Reform Committee has
developed five goals and twenty operative principles tailored to the reorganization of the
Executive Yuan. The five premier goals are downsizing the government, reorganizing agency
structure, strengthening policy coordination, harmonizing responsibilities with organizations,
and finally, enhancing organization adaptability.

Responding to the prescribed goals and principles, the Executive Yuan has instituted,
consequently, “the Organization Reform Promotion Committee of the Executive Yuan”
(the Promotion Committee) as the coordinator of administrative departments to achieve the
reform. The Promotion Committee focuses its initial mission simultaneously on three
dimensions: the partnership between government and society, the partnership between central
and local governments and, third, the reorganization of central government agencies. In
addition, regarding the complete proposals for implementation, the Promotion Committee has
identified five working directions. First of all, government reform must be guided by
consistent, comprehensive goals and principles instead of incidental needs. Second,
government roles and responsibilities must be reviewed thoroughly before its reorganization.
Third, the benefits for reform must be identified clearly before dealing with the costs. Fourth,
the plan for reform must be made in a coordinative fashion but its implementations may be
delegated to all levels of governments. Finally, the government reform must be achieved with
a clear, workable agenda and provisional achievements be presented to the public.

This paper argues that the reorganization of the Executive Yuan must be seen as one of
the most important strategies to strengthen Taiwan's current economy, as a pioneer program
for more comprehensive government reforms and as an important linkage to the global stream
of improving governance efficiency. Lastly, but not the least, the author cautions that the

government must appreciate the “momentum” for reform before its evaporation.

Keywords: Executive Yuan, government reform, Organization Reform Promotion

Committee of the Executive Yuan (Promotion Committee), reorganization.
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