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Abstract

Knowledge management (K.M.) has been an important issue in the 2 1st century. This
research reviews the studies relative to this topic and generalizes dominant factors in
promoting K.M. in business, which include attitudes of cognition and of knowledge
sharing. According to the findings, a "Knowledge Management Index" is formed.
Inferred from past literature, supportive and consensual culture supports knowledge
sharing in business. Consequently, supportive culture correlates with K.M. and sharing
positively, but hierarchy and bureaucratic culture does negatively. Concerning
"Organizational Inertia", it negatively correlates with K.M. and sharing, yet positively
cotrelates with bureaucratic culture. By the means of factor analysis, four major factors
are extracted from "K.M. Index": "Organizational sharing”, "Personal sharing",
"Volition", "Improvement of Effectiveness”. As to organizational culture, with
combination of * Diagnosing Corporate Culture" (Quinn, 1988 ) and " Organizational
Culture Index " ( Wallach,1983 ) , four major factors are extracted through factor
analysis, comprising of "Consensual Development Approach”, "Hierarchy
Management Approach”, "Effective Objective Approach”, "Rigid Structure Approach”.
Regarding "Organizational Inertia", "Organizational Climate Index" is applied as
measurement. Four major factors are extracted from factor analysis, including factors
of "Bureaucratic Leadership”, "Rigid Structure”, "Irregularity", "Insufficiency of
objective and adaptability”. Resuits indicate that K.M. and sharing is positively
correlative with supportive culture yet negatively correlative with organizational
inertia. This conclusion supports the primary hypotheses. Nevertheless, the result
shows that hierarchy culture is positively correlative with K.M., which suggests that
K_M. is consistent with achievement of organizational effectiveness. In conclusion,
attitude of K.M. is positively correlative with all major factors in organizational
culture. However, this research probes into "Organizational Inertia" on basis of
bureaucratic deficiency, which requires further study.

Keywords: knowledge management, organizational culture, corporate culture,
organizational inertia
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