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Title : A Study on Intellectual Capital, Organizational Learning and

Clinical Governance in Health Care Industry
Abstract

Objectives: To understand current medical management practices of hospitals and to
investigate the influence of (1) personal characteristics, (2) hospital characteristics,
and (3) perceived lack of clnical autonomy on physicians’ self-reported acceptance
hosipital management practices to control physicians’ medical practices.

Material and Methods: The survey was conducted between late 2004 and early 2005
with structured questionnaires to a population of 16414 physicians practiced in
hospitals acrreditated as district teaching hospitals or higher. SPSS 12.0 was used for
descriptive statistics as well as bivariate crosstable analyses.

Results: 2310 questionnaires dispensed through 31 participating hospitals had a
response rate of 24.37% and 5519 questionnaires were mailed to individual physicians
with a response rate of 13.71%. The overall response rate was 16.86%. Most
respondents were male physicians aged between 30 to 49 years old. 30.3% of the
respondents held an administrative position. 72.2% of respondents reported
management on quality of medical record, and more than half of them also reported
management on the price of one prescription, the items and amount of medication,
and the length of hospital stay. About 30.1% of respondents stated that the overall
effect of medical management practices on their medical decisions was positive.
Conclusions: We suggest that in order to enhance physicians’ adaption to new
management practices, hospital administrators should provide reasonable job schedule,
resources for mecial database search, choose appropriate measures to manage
different medical practices, take into account performance appraisal, develop an
organization culture of trust, mutual support, and experience sharing, and also should
maintain physicians’ medical autonomy. In summary, to better understand how
management innovation will be adopted in hospital, attention should be directed to the
process of how medical professionals (i.e., physicians) learn to recognize the
innovations. It also relates to how organizations can accumulate their organizational

capital by recognizing physicians how to learn.

Keywords: Medical management practices, medical decisions, organizational capital
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(a)2 H s ¥R = F 343 People share practice issues with others in
different parts of the organization.(fr ¥ i ¢ frH © 2 I8 e ¥ 3¢
ThE AR aRER) L1245 EE FEre o 3n5 TR HE o0
459% T F ¥ | B 12402% 0T i ) 1 9.5% o
(b)gz sk A L &5 & % Good practice ideas are shared with others outside
the organization.(Fr ¥ i § frfe st A L 0 Z 47 0 725 5% ) 1244 =3
EFFY ORATE JHE G E56.T% T F A 1 233%
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(c)F 7+ 5.5% 7 4f People devote time to disseminating good practice. (F ¥
g R E AR sk 1243 BEF FF Y 0 LG TR
Hh s o0 1 50.0%  TH K B 0 26.6% i 1 19.9% -
(d)* 3% @1y & 4~ % Teams from different parts of the organization
share their good practlce (d fap 3 b H e DB fR g A3
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(a)Care for patients who require heavy use of time and resources (P& £E 7 4=
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(b)Spend sufficient time with your patients( &5 5P FF %55 4 ) © 1254
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(c)Keep patients in the hospital for the length of time you think
appropriateGE 5 * LFe® PIGE & d1Fe) 1229 L F FEF Y SR G M
#?rayﬁ&z’n&ﬂz%’r,{ylajﬂ %"$28%’ﬁ§
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(f)Use new treatments even when established ones are still available( %% 3
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i 325% Tggv F]/%: Ko E265% 0 FHEETBE
Lo ik 24.7% o
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g F (n=1307)
%5 51 1056 80.8
. %5 51 46 35
%5 F R4 105 8.0
;L%g Fmd 25 1.9
%5 B 62 4.8
PR S0 3 0.2
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4 176 13.4
pEay 1133 86.6
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2 20 1.5
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A 320 24.4
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0 =% 76 5.9

1-5 =% 905 70.8

6-10 =% 182 14.2

11 =0 116 9.1
CEPERREFEECFHE AN (n=1293)

2 271 21.0

S 1022 79.0




255 (F) KHEBRPEREFFFRALEFE

R LA = A
ZEPEHFESIF L% (n=1292)
LS 629 48.7
2 663 51.3
ZEpMEBEEAYFE LS A (0=1294)
2 172 13.3
7 1122 86.7
FhRacid e (F4E) (n=1244)
R 937 75.3
FaEHEAwm e~ R 279 22.4
FHIRARF Bahfr & 251 20.2
A S U 217 17.4
187 15.0

(£ % EF




3056 BHBAPHFREERFBA LN

29 LA SE N Ll
& FF itk (F 7 7523 17) (n=1308)
40 @ 136 10.4
41-50 /| p¥ 461 353
51-60 |- % 339 25.9
61-70 |- p 182 13.9
T g 190 14.5
Pl TR - # 4P #(n=1299)
O 407 31.3
A 752 57.9
g 140 10.8
&% Frca (v (n=1304)
10 ] 2 915 70.2
11-20 /|- p¥ 282 21.6
21-30 .| p 76 5%
31-40 /|- p 15 1.2
41 ] pEra 16 1.2
&% i 4 g (n=1300)
4 288 22.1
0 4 574 442
11-20 320 24.6
21-30 4 66 >
e 52 4.0
& % {4 B B4 - &4 (n=1016)
ey 180 17.7
133 609 59.9

Wt 227 22.3




256 () PR FR-HEFFRL1iv) i

RA A = e R

&%= (n=1300)

FE N 246 18.9

1-3 = 381 29.3

4-6 = 522 40.2

7-9 = 131 10.1

>10 = 20 1.5
Tk S A % (n=1060)

20 4 1T 209 19.7

21-40 « 459 43.3

41-60 + 273 25.8

61-80 « 83 7.8

80 4 14t 36 3.4
TinE S A K BES - £ (n=1062)

i % 270 25.4

L7 % 595 56.0

0 197 18.6




257 HHEPAPEFR-ZEFFERFRET

R = s A
-~ FrRABIE
gﬁrfafﬁ@,a (n=1312)
SRR 2 F I 374 28.5
x_a\?]; FH R F e 52 4.0
MBI F i 390 29.7
FrAEFERRFR 126 9.6
A FR 153 11.7
¥ 91 6.9
R 126 9.6

S BRI
Faiksn (FAE) (1=1320)

LR R Y 1138 86.2
ERERCIR LN 873 66.1
%5;}%: T ® Adr 486 36.8
B A F g 468 35.5
s R R B K 453 343
LR RN 356 27.0
o e 7 FcE g 273 20.7

&k E A4 209 15.8




257 () HUEPAP FR-E S FIFaRFRET

i cE gAY
PR & & F T 5l(n=1207)
0-209% 343 28.5
21-409 140 11.6
41-609% 255 21.1
61-809% 301 249
81-100%% 168 13.9
Fhr R EEREFEAPHE T g (n=1247)
R IE 279 22.4
1-5 = 742 59.5
6-10 =x 106 8.5
11 =x 2} 120 9.6
RN R A it
i iR £ F 2 T (n=1256)
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LE 4
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FEER LZ(N=) 1286 1282 1284 1283 1282 1282 1282 1280 1277 1278 1282
FER A 598 507 534 3.6 284 51.8 39.4 36.3 19.8 29.7 72.2
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R YA A 16.6 17.2 18.1 184 206 153 15.1 30.5 314 297 247
ER K3 A 338 318  30.1 32.6 329 440 282 267 29.1 320  43.6
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g A 55 49.9 49.7 54.9 52.8 53.5 51.7 37.3 46.1 473 32.9
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< 3R> ¢ A 21.6 21.4 20.7 22.6 22.4 19.6 18.8 17.3 23.5 19.4 14.2
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