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Comparative Study of Operational Models in Two
Mental Health Centers in Central Taiwan

Tsung-Tsair Yang, M.D., Ph.D." 2, Ming-Been Lee, M.D.>*, Yin-Chang Wu, Ph.D.,
Ying Chen 8.B.*, Chung-Hsing Lu, S.B.%, Wen-Cheng Wu, M.D."

Objectives: After the 921[kgiol] earthquake,
Taichung Mental Health Services Center and Nan-tou
Mental Health Center were established to address the
needs of the disaster victims. These centers commanded
the highest level of both staff and budget ever seen
before in Taiwan and have remained operational over
the last five years. This goal of this study is to evaluate
how these two centers changed their status from a
disastrous mental health center to a community mental
health center, and to analyze their basic context, work
status, operational characteristics, growth and changes.
Methods: The study was conducted using an experts'
focus group to examine the questions posed, collect
data with the CIPP[kgio2] evaluation model, and
perform field surveys and records[kgio3]. Results:
Both centers used case service, suicide prevention,
network connection of service resources, community
publication, education training of staff as the mainframe
of operation. In the organizational operation, Taichung
Mental Health Services Center was presided over and
established by the county public health department
secretary to the president who organized and managed
the operation of the center, coordinated and connected
with other departmens resources at the same level

within the public health department, and integrated
resources of non-government -organizations (NGOs)
in the name of the public health department for service
and utilization. Nan-tou Mental Health Center was
presided over and operated by the hospital president
and her staff, which promoted a philosophy more in
line with a medical model, and then applied to the
medically relevant psychiatric resources. The positions
between the mental health center and the government
depariments were not on equal levels. Because of
these different operational models, resources of staff
manpower, styles of case management, and service
patterns of the branches of the center presented
different characteristics[kgio4]. Both centers processed
the work reform after using the CIPP model to evaluate
and accept the suggestions of experts. Conclusion:
1) The two centers tended to utilize administrative-
oriented models; 2) They both developed programs
to manage the community resources and improve their
professional ability; 3) According to our research, we
found the importance of regular evaluation[kgio5], since
it can permit an agency to improve the ability of
resource utilization and professional development. (Full
text in Chinese)
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