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A Study on the Causes of Conflict between Taiwanese Managers
and Mainland Managers—Exploring the Effects of Department

Identity, Culture Identity and Interpersonal Guanxi.
£ 4 35% © NSC 89-2416-H-002-019
BATHAMR 88 F8 A 01 889 %7 4 318
EHARBE RIEBALIFEELA

HEEHFAHZESG
—~PHEXME

SRR EENEEEIEMAL
BRAHRPEEH—IFERRR - AR
THH GRS PIZ TSR
BATHEN N EHEABHRAEAGHE
BEMEY  AZHMBRY  BEAL
Wil - FR E-REEZNFTHEAHE -
HERBEAEHHSHELITH K LT
BRZ BB T URRAE  BEHNAERR
g EXAHNHEERHL -

AARARBARLBE - RITREHE
FHm o RAARTIEHIPIREGRGRBARR
HEBA R H - RERLE &M T > A5
RERBRAMNEEEH LHNHREL
BIRRIE o IRIEXRK  ARFRE —ARE
e RABZAIPIRE - XIEREURA
THEMAEVELTREOE RS -

HERAR Ao OHF R A AT SURKIR
R > BIEAMME S A BTE
—MEOBAEIF -HRFELHT - HAM
REBFHEEHHE  ERIFAF &R
THE  -ARFRTHRENIHEEE
ERANBTREEN  THBEERAMEE
TBITREW] - YARERFALFMA
5% o EXFR A @R H I AMAE
AR A 120 45 0 ©k 61 4y o ARIF & 2L P

MIABERELELEHEZ A

FOREETHBREAARGBEREY - K
B RREHEBHLERENETIFIH R
AT R AR -

Mk - R~ PIRE ~ KHEEH

Abstract

Taiwanese Businesses in China are
facing various managerial problems. The
problems are becoming key issues in recent
years. The increase of contacts between
Taiwanese employees and Mainlanders has
created cognitive, affective, and behavioral
conflict. If we can understand the exact
causes of the conflict between them, it will be
beneficial to improve organizational climate
and to establish effective teamwork.

The purpose of this study contains two
folds: first, in terms of theoretical
construction, this study attempts to explore
the sources and the types of conflict within an
organization; secondly, in terms of managerial
implications, the results of this study will be
helpful to management practices and
problem-solving on conflict. Based on the
literature, the researchers propose a research
framework. Our hypothesis is that managers’
departmental identity, cultural identify, and
interpersonal guanxis affect their perceptions
of conflict.



The research procedures were as follows:
The researchers reviewed related literatures.
At the same time, they started the first-stage
research tasks of the field study. The
researchers contacted with several Taiwanese
businesses in Nangjing, Su-Zou, and Shaignhi
and got permissions to conduct interviews.
The researchers interviewed their high-level
managers and human resource managers as
well as Mainland employees. The interview
results were used as reference for
questionnaire design. The formal research was
distributed through personal relationships of
the researchers. One hundred and twenty
questionnaires were sent out and 61 replied.
Based upon the respondents’ answers, this
study’s hypothetical model was tested. Finally,
the researchers arrived at  concrete
suggestions to Taiwanese business in China
on the issue of cross-departmental conflict.

Keywords: Conflict, Departmental Identity,
Taiwanese Businesses in China
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