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A Study on Conflict Resolution I ntentions of Managers:. A
Taiwan-US Comparison

R R
R
ERE N Y ki
-~ &
rR A e 5 e RRALZ - 0 7
FE%&&&&%@%P PF e R R4
FRAATR c AFTFLEEERE L

G A R B’\?‘ﬁ* SN AR Al ERE
2R B RPAT D SEY R
FELERZTERBREE > RGN G &

Rgsn 4 e A ARG

o

R B R FB &g u}‘ﬁé‘,&%@ fLpL
A R L P e LT
PR F*Féﬂ——-:‘c’f’}/_l}ym]l}&u
AU O A N —\‘piﬂéop‘:ﬂé 3 ;}L%ﬁ'
CFREE T B LR g

FEMAMBERFROT AL BT U2
—”rpru}?'g’néﬂ\l ¥ %
FTORA R B TR
178 BB o AR
f2A-cnI AR 0 A w| G
g:d;_gé] N If'lnrfjt.yt:ﬁﬁp,yn <
Frassd e, TRplaEnyd,
rE TERLE, o FTHET O REHTE
BLGIR A > 50508 A RO b 1 R PR
B fRAS N F P REFREFER DR T
¢*¢ﬂ%%ﬁ%1£ﬁﬂ%oﬁ§gi
T RRRT peq«zazz.?/__ﬂg?v
HIWA N ERIL LR 0 2
dorlie d EREE OBER [R50 .

~

B

o M
=

'jj 13“\‘

=y
+y

NSC 89-2416-H-002-088
:89 &% 8 Ol P291=®1" 31p
X r' /§ § 1

BoEEE

Biase @ HFR ~ PR R - RWHR - &

V- 1N Ltg‘wpﬁgz

Abstract

Conflict is one of the important issues in
behavior. Different
organizationad members have different

organizationa

conflict resolution intentions when facing
conflict situations. This study hopes to
understand  differences in  decisiona
intentions between American and Taiwanese
managers through empiricadl data. The
research design was as follows. After the
literature review, the researcher designed a
conflict case situation and then conduct a
pre-test. The pre-test invited American and
Talwanese subjects with  management
experiences. Modifications on the case
made in order to

materials  were

accommodate  the  requirements  of
cross-cultural comparisons. In the meantime,
relevant

the researcher designed

guestionnaires together with the case
situations for the subjects to complete. The

formal study used the revised-versions of the



case material and the questionnaires. The
content of the questionnaire included both
qualitative and quantitative information. The
former included open-ended questions,
asking subjects to describe their possible
responses toward the scenario in written
forms. The latter were responses from
guestionnaires. The qudlitative data were
coded and

guantitative data in statistical analyses and

analyzed together  with
hypotheses testing.

This study proposed five aternative
theoretical models for conflict resolution:
instrumental-outcome, instrumental-process,
inherent-outcome, inherent-process,
attribution considerations. The data showed
that, relative to

Taiwanese managers tended to avoid conflict

American  manager,

and the reasons were mainly due to cultura
norms rather than instrumental factors. In

terms of management implications, the
research findings will be helpful for
practicing managers to better their

understanding of the differences between
Chinese and Western managers in terms of
conflict handling, thereby the results will
improve managers having better conflict
resol ution methods.

Keyword Conflict, Conflict
Resolution ,Conflict Avoidance, Chinese
Culture, Comparative Study
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