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Abstract

Since February 2002, Taiwan’s government has developed the
"Operational Headquarters Development Plan” to encourage enterprises,
both inland and overseas, to locate their operationa and decision-making
center in Taiwan so that high value-added activities in the supply chain,
such as R&D, design, brand development and management, distribution,
and logistical support can be conducted in Taiwan. Up until the beginning
of 2004, about 180 enterprises have responded to this plan and are
determined to set up their operational headquarters in Taiwan. This study
begins with an international comparative study on various countries’ tax
incentives for operational headquarters. Case illustrations are employed
to demonstrate the tax differences if an American multinationa
corporation (MNC) sets up its operationa headquarter in Taiwan,
Singapore, Hong Kong, Shanghai or the Netherlands, and the MNC has
income from Mainland China. Based on international comparisons and
our discussions with CPA’s, this study concludes with suggestions
regarding how to improve Taiwan’s tax policy regarding operational
headquarters.

Keywords: Operational Headquarters, Tax Incentives, International Taxation
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