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Many good, encouraging things happened very fast in Taiwan. The central role of research

in business management profession has been firmly restored. No longer focused on MBA

teaching and consulting only.

Importance of NSC grants
Publication evaluation systems---SSCI/TSSCI
Performance evaluation and reward systems

Papers authored or co-authored by Taiwanese scholars in international journals
(JAP, AMJ...)

Numerous workshops sponsored by NSC and well attended by Taiwanese scholars

The fact that this meeting takes place after all

Now it is the time to fine tune the system and push it to move up highe.

A. Choice of Research topics




In OB/HRM area, there is no need to identify specific topics or themes of research to push.

Let the field evolve and define in its own way. Let us concentrate on providing the right

infrastructure, evaluation standards, and incentive systems. Taiwan will establish its name

as a research power house when papers with Taiwanese authors appear in prestigious

journals and get cited in the research communities and when world renowned scholars

emerge in Taiwan universities.

B. Research infrastructure

B Establish a more fair, efficient, transparent domestic publication system

*

TSSCI journals must be discipline based journals (one on OB/HRM/IO
psychology, one on Strategy/OT/IB, one on TIM/MIS/Management science, one
on Marketing)

TSSCI journals must not be controlled by individual university (e.g., HK has 8
universities but none has its own management journals)

TSSCI must be fair---must be run by a credible editorial team (who is the editor,
who serves on the review board), must be blind reviewed by experts on the
subjects, must have accountability

TSSCI must be transparent----the status of the manuscripts under review, the
turnaround time, identify the editor who accepts or rejects the paper, a
mechanism on who gets to sit on the review board

TSSCI must be efficient---electronic submission and tracking system

Incentive system---the editor, editorial review board members, publication
overheads

The examples: Asia Pacific Journal of Management and Management and
Organization Review. APJM becomes more focused on strategy and firm level
issues in Asia Pacific region (India); MOR focuses more on OT/OB/HRM and
China management related issues.

B Strengthen domestic PhD programs

*
\

*

Who can offer PhD programs, how many PhD students per year?

Properly fund PhD students with fellowship so that they can concentrate on
their study.

In Hong Kong, PhD students are allowed to work for 10 hours a week only. Not
allow to take on any other paid jobs.

“Active” researchers and funding mechanisms in Hong Kong

C. How to encourage research productivity

B Too much pressure on publication can be counter-productive



Evaluation criteria and reward systems have been established. That is enough. No need to
overkil. The psychology of performance goals (approach versus avoidance) versus
learning goals. Too much emphasis on performance (especially avoidance-oriented) goals
is counterproductive. People become most productive and creative when we focus on
learning goals. Let us concentrate on learning -- discovering new topics and new
approaches to solve problems, helping each other overcome difficulties, mutual
encouragement, celebrate small success. And performance will naturally follow.
B Focus on the establishment of research culture

What is research culture? Research is about knowledge creation. It is fun. It is exciting. It is
the core of academic jobs.

Research seminars (a forum to exchange ideas, everybody attends, exciting, tough
guestions asked in the meeting, central part of department life, the leader plays the critical
role---the faculty, the PhD students, the candidates, invite outside scholars)

International conferences and workshops---faculty and PhD students

D. How to develop talents----Upcoming IACMR workshop

B 5th time we are running this workshop 1999, 2000, 2001, and 2002

B 12 scholars (some of the most productive and world renowned scholars, all share a
common interest on management in Chinese contexts, people include Yanijie Bian,
Max Boisot, Chao Chen, Xiao-Ping Chen, Tailan Chi, Carolyn Egri, Kenny Law,
Anne Tsui, David Whetten, and Xueguang Zhou)

B Organized by IACMR and HKUST. Funded by IACMR, HKUST, Jiaotong U, and by
Natural Science Research Council.

B 8 days in Xian (July 13-20): 8 Lectures, 7 Sample paper sessions (concurrent
sessions), 4 Paper development sessions (divided into 12 teams), 100 scholars.

B Goals---generate 20-30 good management manuscripts to be submitted to MOR,
eventually publish 10 papers in MOR.

B Opportunities???? Can IACMR run such workshops in Kaohsiung or Pingtong for
some of TSSCI journals????

E. Balance between Teaching and Research

B Excellence in research.
B Excellence in teaching - Tutorial session, Need to teach a course independently.

2. BEIBEHIR

B Social Structure in Academia
Socially cohesive group vs. Intellectually cohesive group

€ Common research interest



€ Taiwanese mainstream?

Internal differentiation--Incentive

€ Self-perpetuate caste system

€ tournament mobility (early selection) vs. contest mobility

€ Monetary incentive vs. scholarship reputation

€ Wage dispersion is negatively related to department productivity
B R{ERE
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€ Three most important findings?
€ Three most important questions?

B |deal Structure
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