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Cross-cultural Comparisons of Employee Selection in Multinational
Corporations in Taiwan--A Quanxi Perspective

Abstract

Broadly speaking, there are three major types of HRM strategy for multinational
corporations t0 choose from: ethnocentric, polycentric and global (Perlmutter, 1969;
Tayeb, 1996). The decision between choosing the company’s human resource
management strategies depends not only on the philosophy and preference of the
company, but also on the local conditions. International firms might adopt a hybrid
strategy such as choosing a polycentric approach with respect to some subsidiaries
and an ethnocentric one for others.

When international firms decide on appropriate HRM strategies and policies, it is
important to consider the need to allow a certain amount of freedom of action to their
subsidiaries, while maintaining a measure of central control and coordination across
the company as a whole. The balance between these two considerations is further
informed by the companies’ extent and form of internationalization, their industry and
the markets they serve, and the kind of staff they are able to recruit. In order to help
implement their preferred HRM strategies and policies, international firms can also
employ such intemal mechanisms as selection procedures, training, and
internationalization of staff.

As far as the issue of cross-cultural transfer of HRM policies and practices is
concerned, Tayeb (1996) pointed out that some HRM policies and practices are more
universal, while others are strictly culture-bound and non-transferable. It is argued
that in practice, an intermediate position between these two extremities is more likely

to be the case. Some HRM policies and practices are more transferable than others,






and there is also always the possibility of modifications and adjustments that one can
make so as to render imported ideas more compatible with one’s particular
circumstances (Tayeb, 1996).

Based on the literature review and the author’s understanding of business
management practice in Tarwan, “quanxi”(relationships) has considerable impacts on
Chinese organizational behavior and employee selection strategy.

The main purpose of this research is io investigate systematically the
cross-cultural comparisons of employee selection in multinational corporations in
Taiwan from quanxi perspective. The results of this study did show that “quanxi” docs
play an important role in employee selection, especially in Taiwanese multinational

corporations.
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ME > BERARZMERERSOTBERAT A KRS BRSEHRED
HEEHkS - FEOBATEHBABENES AREARELNES
4~ F 4 WAt
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HEARCEAFZRBEESHMGEH T  FRLERABRZAR HMERS
HHAZEEASARE M ESZHELCM T  BEEX A TAHL2ABHRERZ
B (BHEBERBA) L3 (AHBIRRL) REA - RAF HZAL
HRERAGFOHGAT = - URBEPREIEDNT  BRTERAFOM A=
o RRB RBEZSGANNRREITLNE (ARBBERREL) RA-
BEE (A8 EHRE) RIERBAEGR T KTERANGHMAZIA=
ok A RMEZFHANDSREF 2L (aEBELRE) WA (&
HFBERARAL) AW - REA - UBREXREIMT  RXLERNFHHGAZ
AMEf kB BEEXENARABRETZIRF A RRE -

AHESHEIERTREIGM T BUELHFHTARATREEXIHE (&
FRERAL) - AF - REA BMHEBAXRERGS WA 42 - HIEE
FHAEMT REEAGEOMAZIN = KRS BUEZEHBHLAP
BREFZFA-FAF -AYE (ABBFLRAL)  MBEARELR T - BT
EROFHWAZAT M R BMEZEMANAFREIEZRAE -RF
BREAN -

HEREEASZRME S OHMARELERE 2SR ARBNRERT R
Bh¥RB2AE AMARZIHMBELARR - UABEIHREXEME A
BEZHWALNSGRAREL 2B (OB FRBAAL) L3 (AZBERRE)
AR FERFALRAR HRAREBE LA RARENT M - UARES
BEXEmE  ERAEZHEHRRABEZSGMGT M RRE BREZXSH
B BREF 2R (AFBERRAL) L3 (AfEBLHRE) AEAF -
BREA AFREERGEALMET  ERE LB ARBMAEZH M AT =ML &
A RMEZEMALNRREF2 LY (AZBEARELE) X B (EiFE
EFRAAL)BF - REA - UABEERR AT HT  ERAZHEAAARMEY
AEMBZA = KRS BEEZLIWALNEREEZAA - BF - AR
2oumMBEGREEMN T BUEZFWALA VTR IE IR FRNE (45
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BERRA) FACRFAS > BRBHRERATHAARARES G HWHTZ
- RFFEERMEL M  EBMALEAEAREO S OB =4 1R
B: RUEZGWAN) TR EC2ZEFABE (AHBERRL)  FA A
BB - UABMERBARM T ERAZHAEARENF MG Z T =0 &
RE BEUEZINELNFPREFZHB (AEBEERA) BE-AFA -
MABERRALM T EMBEZHAHARREG S TGN = KB -
BEEZBWARNAVREEZZEE -MA - RAFL -

BB ¥ AL BWEARM M

I~ BHREERM

RERLCEAFT 2 EETERT  ARAZCEAR EMERAzBETE2
BYEARBOUBETENERRZ AE AN AROMMEA RERLY
ME o A HEARBREETE  RAAMEES ZEEMEMN £ P iBds K
TRBRBHBE  LRBERRS - BBOIREF M DA NETERR
WH-RNHEA (AHHE) - R PMEER T EAuMERESASRE
A~ BB EFNRE LR BAEDH T AW EREEAS B IRE
g ERABBLOLHENN AL BRSO R QA BB 1Y
WA BN EnEE R NN AERES - UARBEIms  Eli
BREBRBNTHEDR MMM 2NN TERBHE RKBEMA LR
HHBBBANN N

BRCEMEAZBEF Uz RY ARG ETER S 2 RAwmHE
ARA EBH T RABBALLIREFTNTRE FTELTEREIEREMBAR
HEGHMERZRL EASHAERER RBEFTHEZAARMRAZHEE
BEFRBE HToo AREFHEGALEL - AALFAEENAREE -

2 gEF XMW oM
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MEAREEAAIBHETAM T  FRAZEFAR  AAMEAIRES AX
YR EREOEBE NN ERZAGZHBARGOBMERL UG EEM
0 P eife & ow (assessment center) ZHESF X 0 HIRARARERZH
GERABE HRAMEBEROUANAEEN - UFBEEMT > AFLTC
{asscssment center) ZHEF X > B AL RER I MAREER LR
HEEHNGUFNEEEN - UFPAEMT > S F 0 (assessment center ) »
—AE (R —RFE) MR REAPHZARESA AR AREARSHZY
GRELEEE HRABBEAOUNEEEN - RABB LM T UFET
{assessment center ) S AR (S MH&) PRI TEFR - AR ALE R
MR BBE -

FRZE¥AR EMER 2 RE A AEREAERBGES X2 Al
MMERL RFEFCASHATREEMRBRARA LELABE BN Ei
SEMBAFBEARN - sLERET  FRAEFT XX AALERLHKE ER -

3 ~ B & 1R8I 5 A

HEAREEASZHEGSMET  AEZLEAR  AATERA ZIERMAZ
BEREAEZBIIEFHERIABZHYARGEANE L neaREdE
AEESAR TR REATESS LR EAMEES ERTHEZEA
Ml kT AFRAIBRZ SHIESS  HARRLEAMENR  FILBHMA
REFTmAEKM - AR ZLEAR A AL IESF2AYRARERT
SERFNREE ASAARTLNEBE LN  RAAHRAFHRZ ZHER
EIR M HARBCERMER FARETARRSCERAAE R ZHGEAS 2/
# o

4~ % 45 M %48 M AT

HEBRLCEAAZHETIAM T  FRZOCEAR EMERF M AHA
BESTHMAHERRZ A ZHAARNMERL REHZ I MG £AH
X FARAEGHUM AL HERERN A5 P HH PREGHET

21
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