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Abstract

This study “The Basic Structure of the
Needs of the Employee( ):Exploratory
Research” interviewed four kinds of
electronic industry’s employee by qualitative
research method and focus group interview
method. At first, we designed a semi-
structure questionnaire whose dimensions
includes physiological, safety, wage and
warfare, interpersonal relationship,
communication, self-esteem, etc... Then, we
anayzed data to design questionnaire. The
guestionnaire is fit for the survey of
employee needs in our country.

It was found that employee needs can be
categorized into four dimensions.1l.needs of
existence, 2. needs of growth, 3. needs of
relatedness, 4. needs of fairness. The four
dimensions have 89 items which includes
two kinds of scaes. performance and
importance. Finally, we can understand the
discrepancy between performance and
importance so that we can improve the
quality of employees work life.

Key word: needs of the employee, focus grou
group, semi-structure guestionnaire,
discrepancy.
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