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Empirical study of laundry department operation
—a case study at a medical center

To evaluate the operation performance of the laundry department of a subject hospital, the
staffing levels, job descriptions, operation flow, capacity and costs were examined before and after
an operation intervention.  The first evaluation was conducted from April 1993 to June 1993, and
suggestions for operation improvement and system modification were proposed to the department.
The second observation was carried out from June 1995 to August 1995, to evaluate the impact of
the intervention.  Observed accomplishments are summarized as follows: (1)The number of employ-
ees in the laundry department decreased from 46 before the intervention to 36 after the intervention.
(2)The average laundry costs for linen were NT$ 30.5/kg and NT$ 27.0/kg at the first and second
observations. (3)The productivity improved from 15.3 kg/man-hour, prior to the intervention to 21.7
kg/man-hour after the intervention. (4)An air conditioning system was installed to provide an im-
proved environment for employees.  We recommend that the laundry department continue to improve
the utilization of the equipment, plan an employee incentive system, and estimate the most adequate
level of linen stock at each nursing station.  (Chin J Public Health. (Taipei): 1999; 18(1):77-83)
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