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ABSTRACT : The purpose of this study is to construct the fit model between
manufacturing proactiveness and business strategy. This study
first proposes a new business strategy framework which
categorizes the business strategy types into preemptive strategy,
low cost-follower strategy and differentiated-follower strategy.

Then, the fit relationship between manufacturing proactiveness
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and three kinds of business strategies above is developed to be
research hypothesises and examined empirically based on data
collected from 113 high tech. manufacturing firms. The study
results indicated that firms must adopt their business strategies
based on the specific decision concerns that their manufacturing
involved proactively in order to improve the performance in
new product introduction, net profit and sales growth.

Keywords: manufacturing proactiveness, business strategy.
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(0.0)

0.12350
(0.1925)

0.04940
(0.6033)

R, : FEZET A
HITHR#EHE
Bl

0.10953
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(0.1219)((0.1128)
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. =R B o + % +%
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. O = . 4k ok
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R, HEmNERRF o
N (-0.027917) (1.593625) (-3.611251)
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R, : FfEEEEAH
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MEMH (0.2755) (0.1980) (0.9682)
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H/PR a=0.05 Z8EHFAKE  Hit
BETREOFRBEZBRE » £ 6 &
KBREEER  mEZEA—BE
Rigmm » HBELEHMELERE
EHHZHEE H=-"BFARMEES
HEREBECREWR -

B B M, R M #EEES
ZOMME REBRMA—IRMERE
R RAEHMEREEEH
BFELRK FERFTHEHER
WRH B HEE - 5 58 FE &K
LMK - MIEEREEFERE
EBRRI - MAEEMAFERKREH

MSHREE > JIN="EBTRAEEH
HERETEEENTETORZENR
R BREERKNE DI FHAERE
Hs: fb4t > 8t Me EEBR R B
HEMFIECHEERRHEANZ
HREE HEERRXEFTEER
EAZERGZ UT2XERER

Hy iRk 6 TEHEHER &K
ERMA-IRFERWERE > &N E
MR BT RS ERE R B
BUE B FT B R 2 0 B 3 R
R EHLUMBREREXEER - &
HEFFAEEBS2HETEMLEH
FEIFRIR



78 By BHAE ¥—-¥ REATALE—R

=6 BUEIFIEMSFERRIEE 2 018 B 075 B — PR B SRR & O E B 454

[ = EZE & — R B K I
®%¥ AR M, EERFERK M % 38 B % = M, #2 3 B AR =X
WRIEH FEE AL DN LR WMo = BERER
R, : FEEH/FENR
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Ry ggfgsﬁ%% (0.011454) (1.055275) (1.339400)
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7 (0.9652) (0.0001) (0.0012)
R FFELHERERF
N (0.002401) (0.207569) (2.405051)
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