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RAPPAM

Assessing Management Effectiveness
of the Wu-Wei-Kang Wildlife Refuge
the Introduction and Applicability of RAPPAM

* *%* *kk

Dau-Jye Lu Mu-Ning Wang Ho-Chia Chueh

Abstract

This paper reports on an application of the Rapid Assessment and Prioritization
of Protected Area Management (RAPPAM) methodology of the WWF, to assess the
effectiveness of the Wu-Wei-Kang Wildlife Refuge management in Taiwan. This
study, carried out from 2005 to 2007, in conjunction with qualitative methods
including interviews, participant observation, focus groups, and literature review. The
results show that the Wu-Wei-Kang Wildlife Refuge has operational and management
advantages which are clear management targets, good communication and information,

* [ B SRR AT RS T R EE (djlu@ntu.edu.tw)
Assistant Professor, School of Forestry and Resource Conservation, National Taiwan University,
Corresponding Author.
[l B SRR RS
Master, School of Forestry and Resource Conservation, National Taiwan University.
woe [ S S P (RS R D P
Assistant Professor, Department of Bio-Industry Communication and Development, National Taiwan
University.



52

good infrastructure, and appropriate decision-making processes. The weaknesses
include improper site design and planning, and lacks of sound financial management
process and management planning. Our study shows that the WWF’s RAPPAM
methodology generally offers an overall management effectiveness of this protected
area. We suggest that stakeholders’ active participation in workshops and local
authorities’ supports and inputs are important. We also believe that there should be
baseline data collections, and we should pay more attention on the management plan
in terms of format and content for this refuge.

Keywords: stakeholder, community participation, community-based conservation,
management cycle, holistic thinking.
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Fig. 2. The Wu-Wei-Kang Wildlife Refuge and its neighboring communities.
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Table 2. List of interviewers and records.
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Table 3. Analysis of pressures of the Wu-Wei-Kang Wildlife Refuge.
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Table 4. Analysis of threats of the Wu-Wei-Kang Wildlife Refuge.

! Rl 9 R SRR RL RENEL SR PRRER
FETEPE i i f i B B i
SR R %f ﬁ%’ SEs %f‘ s
F T R
Corn

?Uﬁgfgﬂﬂ(%o%) v v v v v
R (15-50%)
ffirif(5~15%) v

& H 5 R (<5%) v
BPEE BT (@)
Q) ¥l (-~ 4 4 3 2 3 4 1
% (1)
PR

e X A(>100 )

RERE(20~100 F) v v v v v

IIEF(5~ZOEF) v v

(<5 )
SRl R 3T AL (G S L TR B TS R B (7) BT o SRR B

T Fy o G 2 F R P OISR (2A=0) *1 o oy b R (™ SR RO
Poffre (2G=0) - H1 (Yl A SRS BURS IO RE 2 4 [R5 (21=5) ; fﬁm«e}w HIS iy
14 f#iﬁ@i’#’r?\ﬁl%. (2H=5) © [ FEETH FEPN SR E (R HET | R (BA=5) ~ 1 4 Eﬂfﬂ = )J%?*E”*'ﬁlfﬁ
(3B=5) ~ &1 AL T Ut (3C, 3D=0) » RPN Eh:r{rﬁlt? i@f&%@a’ﬁ‘ Fr"‘»fu[’%%’ o
(e e IR T = T PR R (3F=0) » 1= Rl (3H=0) - (ke Tl Pt Bnat ﬁ&?’g
Luw\%ﬁff% R (A Y pA A - BRI IFi = &'?%Hﬁ?éﬁﬁﬁiﬁb A IS

2. HIF] (Planning)

PRI SPVRE RRLAIPIREFR R MR~ (0 PO RGO RIpUR PR 2 s
ﬁZEEM’T%%Uﬁ <V A N (ﬁ%ﬂ' 4) PR S R PR R RIS (4A,
4B=5) > [FRLINELFY- aSp B e B9 J AP~ SRR S Y IR L~ S R R [
Fi EF?%J/‘&’ s%%“%:ﬁlﬁ%ﬁaﬂﬁﬂ i & E‘“},J[ﬂ'ﬁfﬁﬁﬂﬁdl,h o [y GG AN T o 5 B R AR IS
ﬁﬁiﬂﬁ F 7 B A ST (RS 9 P - I B FL' PO EGE AT 4

3. #7 (Inputs)
RS FY R RN I YRyt - BRG] 2 R A o AR (G
5) a4 B (R T J““ET%?FI BRSSO L liﬁlmrfﬁ?ﬁlmwyﬁf W5 SRR



64

EVESE (8A, 9C, 10E=5) « R F L )T (510~ JrF PR - pREE N ROMREN S S [l FY0RE
PRI 8 o 0 P R | URL) Y5t 251 2 o LT B I SR L o
PRI g o i o R (74 5 o DRI SIS (R R T L (R
(10C=0) » FFETREA 53~ PG fURE VIR (10D=0) » * FYRhsg e o k-

1A P
1B. % P e At
1C.Euiif ¢ 7

1D iR

1E % [EA
1R Ak [ A
1G R ()
P (2)

1 1Rl 5 (2)
1148 p 18

2A.ﬁﬁ$ﬁfﬁé§ﬁ
2B {5
2C <7198 1
DA
2E B it
2F.EI R
2G.EIfel it
2H.B P HE
2 154 R
2 )RS i

SAELE AR
3B.IF I (X
3C.FE T A

3D.FE T
3E. F A
3F S

3G pLt 7R
3H. gmajj\gg

3 LEWRAH]R ]
33~ kg

3 KRB EEFEER

Fig. 3. Evaluating results of context.
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Fig. 4. Evaluating results of planning.
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Fig. 6. Evaluating results of processes.
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Fig. 8. General results of management effectiveness evaluation for the Wu-Wei-Kang Wildlife Refuge.
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