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Critique and Revision of the Flexible Firm Model

-- A Research on Taiwan

R R
LR A
AFAFEYT K

GRFE LR

192 & 8"

LA RALE S

NSC 92-2412-H-002-013-SSS

1p3293=107" 31 p

g TR T AT

DR Bl A RALE AT A

IAE R A FAR g A

SN EE £

iilj’éé"‘mf\§'+p_i% BRER
EREE X S S e B
3 Fo 48 eS| A 4 @"}%;}dﬁl%@fﬁi?‘]
& - Atkinson(1984,
— BRAEM A A AR R o T
B ERR ) kTR AT o
Atkinson it s £ % 5 7 FIRT F i
2O B A g%eammAJ
FURES LR S R L VAN L 1
FpraE R = 7 g d) sl o
Bloic 3B - Bog SR 2 FRF A .
EROPEEHTE O S HAp g VR
g o R igE k- 7L R
PR B BRGNP B2 e

BRI e SR £ R

19871) % & *lie

FenpeiEE AR T LG E TR
F A 17 ¥ Atkinson e ¢ ¥
ﬁ@ﬁ#ﬂ*ﬁi’ﬁgﬁ%ﬁﬁﬁ
2ood MERESY ] AT
PR AR AEA SRR IE o AT
[ H LR PRI R
B A REI N AT ha & &
o F LEEN fEH NG g ¥
P EAE TS NI L o AR
HEFHES FRD H 5 0
BT 3 Lvd T 7 e s A SR R
G2 475t > A A RRT PR
Fenh agrer €% > T2 3R F
B2 ¥ AR TR AL > % LE

F3t oo

EECOE SN AR TR A S
P %‘T{.%gﬁ,ﬁ_\ Frou A 4 ;j%hf_»&



4

Abstract

Facing volatile and radical changes
in their environments, organizations
nowadays have to adapt flexibly to these
changes in order to survive or prosper.
Having observed the trend of flexibility
in manpower strategies, Atkinson (1984,
1987) proposed the “flexible firm
model” which draws clear lines of
demarcation between core and
peripheral workforces. Organizations
utilize functional, numerical, and wage
flexibility simultaneously. This
conceptualization of flexibility has
spawned lines of research. In spite of its
popularity, some recent research
evidence has refuted some of its
arguments.

This research criticized and revised
the flexible firm model through criticism
from the relevant literature and
empirical evidence from Taiwan, and
tried to establish a new model. Due to
the limit of time and resources, this
research focuses on the high technology
industry only. I have the following major
findings: First, there exists substantial
gap between the flexible firm model and
actual practices of firms, so we have to
revise the original model. Second,
existing research neglects to study the
relationships between various types of
flexibility, which are very complex but
significant, and closely related to the
issues about employment relationship

and industrial relation; this research
explored the relationships and the
mechanisms behind them.

Keywords: the flexible firm, functional
flexibility, numerical flexibility, wage

flexibility, core, periphery

« Bd g

Iy

¥ EEE TR AR R R RS
B gt LR AEAF 0
B AP R R T
fafg st BBl R o £ H E S A
PE e R RE A 4
Atkinson(1984, 1987)% & I|i&- &
S A 4 E R g > R TR
EERF ) RIFL AT o B
& OERGNARE 1S o 510 2uF B L
SRR LR SR R

B o

Atkinsonin s £ % 5 7 FIET 3
BiZERE R AR g RN
ARG P R S BIA S X
TR E RE S AT Al
R R XA S X RN R
FrE AR o BB AR 11 (T
FEOMORT N E e SR
o U ER R HE REFE
it T LR A S A
BRIz 3R WERAEERE LR
o FeaER g R e TR 2
FRREE AR LS KD
LR A F2AG RERA G L
7EREAAEHI L L
FREFL AL Pk E o FF
SE 4 R AR B L N R T SR

|



@ﬁ@%%?&ﬁ%%ﬁﬁ,uiﬁ
F B A& %2 5 (Atkinson
1984, 1987; Rubery, Tarling and
Wilkinson 1987) o Zk & » Bac S8t
RE@Pe A4 hgd o gmEv
;g-g‘"“;r&—ﬂ a4 k=7 Fﬁ%‘iﬁfﬁ
1T S8 ek R LB

S m B EME P EE LA
Kt AT Y AL
T gt 2 frprfd (2Re A)) 1 '
4o (4o 1 pFE e s A
4 s b @ 2 SOHO % ) &% g &
+ & (Parker 1994; Rosenberg 1989;

Rubery, Tarling and Wilkinson 1987;

Wright and Snell 1998) - iz e
SHL0 S ARy T RDEEFY
RmiTE Reh— R 7 & R A
T B a3 B2 B(Bridges 1994;
Kalleberg 2001; Pollert 1991) -
Pl L o el e
KPR 3 FREFLL T T H
2 (D e B L B
o (2) B D H e — B
Fo(3)FResEIE? (4) 47k = (H
=) RAE 5 (5H) F BEMF M AR
R E‘"ﬁwf; IR R i e
fEAghy R gL TP w B E ROV
THEE AR E TR 0 L 2
REEAY LKA > » 2 L
A ijT" —Q/Fg s o

'Eﬂi’—g]—z;‘\SF‘

FURP ML A Ay
KRN B A Ll A4 Fr R
EFIREPF L od PR
RS R R
ERNFSF - B Fd 2o B
AREI N AF L AR P e F A

A AEM ERENERE L EFE
@ﬁ***ﬁ?% ¢ﬁ$%?ﬁi

sz‘FT‘q'] ﬁ’r} F'& mﬁ,g lﬁz,; #‘E’ g _é- -ﬁ s T{ /ﬂ,_
Jfﬁ:']}rﬁgl“b’a l%ﬁ’f Fi‘%\ K
IR AR 3 P B A o

= FEAGEE

AETULEBPRAEALIFTY
Hh oo F Al qla vy 2 F
KN ‘E‘ﬂq;}’i‘lr}\ﬁﬁlr’:}&’;ﬁ? ’,l‘/_’?’;E'
B Bz Behl o 102 7 3
M2 Bl e LR S 54e

T

(=) ApHAER» AL 41 iF
% P I R

WAy S5 YRR
B G A RERT 0 il
—ﬁm’¢A$UJ%®%&ﬁ%§
(I TR R (RN S B
IEER TS F AR L
R b £aRR 0 TEL B
HEu - I—‘m,gﬁ?"/#J %; , ,;srg,fi
HAF DR LA E o ¥ AT R
Eirpdenieid b o R A THR
l,t: ri‘ﬂlf‘é:ﬂﬁ m]_—[_ i’-g—-!ﬁJ :;

A FEHI L A0 0F

E ek R
ﬁ?—iﬁ%$o

H1 kG oo

ad 43T

i e & 3
I
E]IJTE'\ I ‘E'
ERRA ﬁiﬁAi
’f'J > ;."'::ﬁ%\' A~ F AR '%“’

-~



Hoe meb e 1ehigt pFAHfpE
FAEE R I REF T F
BRALESUE P g R
Me1pl s FEZR TRF F,g£
\f ‘%*‘rm_l_ﬁﬂ«ﬁlJ
wfﬁlo

A &

PR AL TR AT
AR AL B R R0
AR A A AT es il P B
R 1 I TR S A A A e
#%@“@”°ﬁ%5?ﬁiﬂ§&

BETE A T S iR
“¢*ﬁm@\?ﬁﬁﬁ%*(%%
LHFREIRLY ) R EFE T

A A AP AR

a1 iv¥

(Z) i sl L 4 8%
ERE Y S Bl
AR REEHRP AT (1) A
—F R AR R 5 R E A
B 0 B Eéaﬁr} A S
f‘« HAE500 £ v b g FEr 100 4
A SR A TR - (2)
‘F_‘ﬁ‘«#ff* R EEEY by
BogEAERAL A Den
@@" hE 1T g R
me?%ﬁﬁﬁﬁﬁﬁ
MEFOLE o AR - FF
S AEANRAERL AL IR
’?w%@ﬁm“whé (4)
P BRR 3 dpm gy Y
‘ﬂﬁr4$’ﬁﬂﬁlm$

’ ?J,{"k

‘\‘

"EI

“rbs:ﬁ’
[rn
__ﬁ

=

4)3 o hF m

R
ey m‘k’( :ﬁ' F"V [rn

-
gﬁ\m&
wa

3 N

o

ltvﬂ%aﬁﬂ °(5)«ﬁ§£§iﬁ
2'9"5 ’ z\ T ’F‘ 7;; gﬁ,ﬁ»“ﬁ r’g ’ 5_El_

o oo B SE WP ® ow) - S

= 7@' Foobe oy 2 ok

B % ﬁﬂ(ﬁ)ﬁ”zwﬁﬂﬁﬂﬁ%%
J:P"z‘F"?E | b & =2
B et BFL w28 TR
@lﬁﬁyﬁﬁl%ﬂ“%ﬁkj@
FrePF (1) FREEHeny
R REFRE . EBA R REF B
HAZT I AN GTHEEFL T 4
FEFTEEST S T fERAE
& A e 4o o

(2) 7 BRI G2 F Ok
PGS BT o BN (2
EREE) PR 0 T A (FS
HEH LT I 2 1 (v ehiz
Voo dwmie™ i LT 5 R 2 TR
*AL AL E ",% 1SR E R
M m BT EHERT R
BB PR R EY Y
SRR 1 ) I S i T A O Y
oo E R R A 5 E v B Atkinson
Fag|+ ¢ % | & %_Lepak & Snell « 4
FTRERDOPLE » P Eare LS
TAhE &b s T A A
AR > U RIIRF e LY A0
FTERHRF T > A R b2
R TP A SR
R S B S W 2] S

2L F3N e
L FEREP T

AELANRPHAEF IR
Joo W £ F W FHEMA S FF R
PLN R E RF] S IR KPR (ST
R T AR U S R o TEA R
b ko BT K A LA TEARR B
M- SR PR E R 2
¥OEEFE R o A A G P
A A R NG -



AFEFHMAY o Flt AR
ﬁpzﬁvu&ﬁréﬂw
L

&3k

#@

Gid 4 iE ?ﬁ,mﬁi %ﬁ%ﬁ%°5
o AT EFEHAF A LEE
2 B B KRR~ AT A
e R EME e FTHGER 1
R Fl AL ER
BEFPLET GRS w0 gF
#t e

AFEF IS LT EEC ERIEY
WY - BoMAD BT (A
2005) » ¥ EEAPM ey I B
HEY

=N

:\J&Ev

I pEep

(-)  Fema
AL 2005, TR AH A ERGLE
S B L2 B I AR AT A
FB1EF® 5 5

(=) E AL

Atkinson, John. 1984. “Manpower
Strategies for Flexible Organizations.”
Personnel Management, 16: 28-31.

Atkinson, John. 1987. “Flexibility of
Fragmentation? The United Kingdom
Labour Market in the Eighties.” Labour
and Society, 12: 87-105.

Bridges, William. 1994. Job shift: How
to Prosper in a Workplace without Jobs.
Addison-Wesley.

Parker, Robert E. 1994. Flesh Peddlers
and Warm Bodies: The Temporary
Help Industry and Its Workers. New

Brunswick, N.J.:
Press.

Rutgers  University

Pollert, Anna. Ed. 1991. Farewell to
flexibility? Oxford, UK; Cambridge,
Mass., USA: B. Blackwell.

Rosenberg,  Sam. 19809. From
Segmentation to Flexibility. Labour

and Society 14(4): 363- 407.

Ruberry, Jill, Roger Tarling and Frank
Wilkinson. 1987. “Flexibility, Marketing
and the Organisation of Production.”
Labour and Society, 12(1): 131- 151.

Wright, Patrick & Scott Snell. 1998.
“Toward a Unifying Framework for
Exploring Fit and Flexibility in Strategic
Human Resource Management.”
Academy of Management Review, 23(4):
756-772.



