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Abstract

This paper explore the processes of decision entrapment behavior, it means when
decision makers faced the negative result of their prior choices and still want to invest more
resources on it. The reasons why people adapt such entrapment behavior are two main
concerns, one is cognitive heuristic effect, and the other is the escalation of commitment. But
both of theses two approaches are too narrow, they only focus on individual level factors.
Therefore, Ross & Staw (1986) proposed a new dynamic process model of the entrapment
behavior, which cover individual and organizational level. They propose four determinants
affect the entrapment behavior, which are project determinant, psychological determinant,
social determinant, and structural determinant.

The object of this research is to verify the Ross & Staw’s model through the case study
method. We choose the Mass-Transportation System in Taipei as the entrapment case. The
MRT Mucha Line is famous with its most expensive cost in the whole world. And this
medium capacity system also did not fit into the other system in Taipei, which cause much
more resources waste and customers inconvenient.
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We collect over 1000 documents in the past 20 years, which are from the newspaper,
magazine, and some official documents. Then we used the pattern matching as the analysis
concept. The results are four determinants have been supported, but not all of the sub-factors
are also supported. And the sequential of determinant appearance were not like the model
expected. We also find the new factors that are Taiwan people particular owed, such as
face-saving (in Chinese culture context), political factor, and the structural inertia.

Finally, we draw four propositions from the results. 1.If political factor affect the
decision process too early, it will cause more resources waste and make withdraw more
difficult. 2.In the structural determinant, professional technology and knowledge should be
add into it. And if these two factors affect the entrapment process in the early stage and are
not replaceable, then it will make entrapment behavior more serious. 3. When decision-maker
does not have to be responsible for the failure choice, and his character are face-saving,
dominant leadership style, then he will justify the choice and his behavior. The entrapment
behavior will last. 4. When the organization involves the entrapment process, it also has the
technical and knowledge superior perception then the organization will tend to ignore the
negative information. And the entrapment process will keep going on.

Keywords: Decision making, Entrapment process, Escalation of commitment, Case
study method, Pattern matching
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