E-Commerce Homewor k Assignment |

R91922001

=> ldentify two different e-commerce companiesin Taiwan and describe each of them
according to items specified.

1. PhotoMe (http://www.photome.com.tw/)
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( , “ " http://www.digitalwall.com/)
Basic Facts
“PhotoMe " (Konica)
Business Type

B2C




: B2C E-tailer

Value Proposition & Competitive Advantage

(Konica) “ ”
“PhotoMe ”
: “PhotoMe ” “ ”
: “PhotoMe ”
Revenue M odel
Sales Model, ( )
: Subscription Model,
ezanla (http://www.ezanla.com/)
“ezfly ” ,
. (
)
Basic Facts
Business Type
B2C Transaction Broker (Matchmaker),
( ] ) 1 )

Value Proposition & Competitive Advantage




Revenue M odel
Transaction Fee Moddl.




