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Abstract

Design activity is a mutual affecting

process in a team of professional designers.
Although a lot of articles contribute to the Vroom  Yetton[3]
description of design processes, few discuss
the issue of how a design team takes action
in different design situations.

In this research, the authors utilize
Vroom and Y etton’s Decision Process Flow
Chart of organizational behavior to combine
decision-making processes with design
situations, and develop a modified Decision 2. VVroom Yetton
Process Flow Chart. A design team thus can Vroom  Yetton[3]
take a proper action in different design
situations. One mechanical design problem
is applied to present its operation

Decision Process Flow Chart

procedures.
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