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ABASTRACT

Based on capabilities and knowledge-based perspectives, this article explores
how firms develop their capabilities by means of international strategic alliances.
The capabilities development of the firm in alliances can be regarded as an
inter-organizational learning process, and can be conceptualized into two stages:
knowledge transfer in alliances and capabilities building or enhancement of the firm.
In the first stage, according to literatures review of inter-organizationa learning and
knowledge transfer, we first identify seven determinants and then divides these
determinants into two categories. “alliance conditions’, including learning intention,
knowledge/capabilities transparency, difference of national and corporate culture,
difference of professional knowledge base and trust between alliance firms; and
“aliance interactions’, including governance structure of aliance, and the intensity
of interactions or communications between aliances firms. In the second stage,
based on organization learning and knowledge management perspective, we identify
two determinants, e.g., the acquisitions of knowledge transfer in aliances and
absorptive capacity of the firm, that will affect the capabilities building and
enhancement of the firm through alliances. Propositions concerned with those
determinants are then developed and explained.

Keywords: International Strategic Alliance, Knowledge Transfer,
Inter-organizational Learning, Capabilities Devel opment
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