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Abstract

The divergence between export orders that Taiwanese firms receive and the exports
that are actually delivered from Taiwan has been shown by Liu, Lin, and Chen (1999)
asaresult of firms global logistics. The strategies of firms' global logistics, however,
may change with the domestic and world economic environments, and thus affect this
divergence. By examining the interaction among firms decisions on outward direct
investment, the export orders received, and their choices of production (export)
location, this project intends to study how firms global strategies vary across
industries and change overtime. Since the Electronic industry and the Information &
Communication industry show rather different patterns of divergence, these two
industries will be the cases studied in this project.

Keywords : global logistics, export order, outward direct investment
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