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Abstract

This paper analyzes the necessity of an integrated organization for exporting
Taiwanese fruit and proposes how this organization is designed. In this
organization, fruit growers, packers, and exporters are vertically integrated
in order to achieve scale economy and competitiveness. We first analyze
the present problem in exporting Taiwanese fruits to Chinese Mainland, and
then analyze the vertical coordination problem between fruit exporters and
growers using concepts of organizational economics. Followed are the
discussion of how the organization is designed and what the motivation
methods for this organization are. In conclusion, we feel consensus among
all the concerned parties is important to successfully establish this
organization.
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