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This study attempts to examine the role of
coordination costs in managing inter-firm
aliances. We first identify and discuss three

major sources of coordination costs in alliances:

complexity of tasks performed across
organizational boundaries, performance
ambiguity of partner’s contributions in

cooperation, and environmental dynamics and
uncertainty facing alliances. We then explain
why and how firms employ the optimal
combination of hierarchical controls and social

developments, we develop a conceptual
framework and research hypotheses with regard
to the determinants and their relationships
associated with coordination costs and
coordination  mechanisms employed in
aliances. We then use firms having aliance
experience in Taiwan as samples to collect and
analyze data to test these hypotheses. Hopefully,
the finding will enrich to literature.
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