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89

Senior Civil Service, SCS

OECD, 1993: 20

1994

OECD, 1997
1
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Maguire, 1993: 9
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broad pay band Murlis,
1993: 198-199
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Marsden, 1993: 20

Bender and Elliott, 1999: 288-295
1. review bodies
review bodies

Review Body on Senior Salaries, SSRB

trade union professional
association
HM Treasury
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decentralized collective bargaining
519,000
23 30

centralized collective bargaining
National Health Service,
NHS Prison Service
framework national
agreements

Local Government Management Board

index linking

New Earnings Survey, NES

30
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13 OECD, 1996:
21
(e
Civil Service Department
merit pay
performance related pay
Civil Service Management Function Act
13

Civil Service: Continuity and

Change
Civil Service Code Civil

Service Management Code

IDS, 1997: 22-25
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1981 Civil Service Department
Management and Personnel  Office,
MPO
1984 Merit Pay
1987 MPO Merit Pay
Office of the Minister of Civil
Service, OMCS
1988 Next Step Performance
3 agencies Related Pay

Vehicle Inspectorate
Companies House

HMSO 5,510
1989 4 775 21
1991 57 40% 40
1992 76 50% Civil Service

Management Function Act
Office of Public Service and Science,

OPSS 13
1994
Civil Service: Continuity and Change
23
1995 Office Civil Service
of Public Service, OPS Order in the Council, 1995
Public Service Directorate
23 15
168,000 13
1996 127 72% Civil Service Code
Civil Service Management Code
1998
1999 107 7%
Review of Pay and Grading Delegation
2000 105 78%
2002

C. Pallitt and G. Bouckaert, 2000, Public Management Reform: A Comparative
Analysis, London: Oxford, pp. 275-277 Cabinet Office, 2001, Civil Service Satistics 2000, pp.
5 OECD, 1996, Pay Reformin the Public Service, pp. 20-23, Paris: OECD 89
97-98
108 Cabinet Office website: www.cabinet-office.gov.uk
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High Civil Service, 1984-1996; Senior Civil Service, 1996-

Northcote-Trevelyan Report 1853

88 412
o o 3,170
Job Evaluation of Senior Posts,
JESP
7 28
23 28 SSRB, 2000: 30
O O

—  BBARBFERTHE

Permanent Secretaries
Remuneration Committee, PSRC
Review Body on Senior Salaries, SSRB

7.1.11

O O

pay band 3
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22
JESP11 14

core bands

10 11

SSRB, 2002: i

JESP7 12 13 18 19
pay band 1A

“

**

on Senior Salaries, SSRB

*

Review Body on Senior Salaries, SSRB

* %

10 11

Review Body

B— : REPREAEAIEFEKHI¥RE

BRFHETEZEGNM AR Lt —F A # L2 Review Body on Top Salaries (TSRB) » —
HLILZ %t Al B %% 4 Review Body on Senior Salaries, SSRB o
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Recruitment & Performance Ceiling (RPC)

-
Higher Performance Target Rate (HPTR)
3 <
2
[
1
1
1A .
- Progression Target Rate (PTR)
1 Minimum i
— < Mid Point :—PTRZ'M'” +Min
lt—
-------- PESP 19-22
IL]ESP 13-18
1
_______ 1
Nominal
JESP 11-14

JESP 7-12

Cabinet Office, 2002b, Guidelines and Procedures for Human Resources Departments,
London: Cabinet Office, pp. 2
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Cabinet Office,
2002a: 1

1 base pay
bonuses



Top
25%

Middle
65 70%

Bottom
5 10%

92 6 81
zone
Definite Definite Definite Definite Bonus
Bonus Bonus Bonus Bonus
High High High High Base
+++% +++% ++% % Pay
Eligible for Eligible for Eligible for Eligible for
Bonus Bonus Bonus Bonus
Medium Medium Medium Medium
++% +% % %
No No No No
Bonus Bonus Bonus Bonus
Low Low Low Low
% % % %
Lower Upper Premium Upper Permium
Zone Zone Zone Zone

B= : REERR TEREFNFHERTTASEMRE

Cabinet Office. 2002b. Guidelines and Procedures for Human Resources Departments.
London: Cabinet Office, p. 4.
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bonus pot
25% 10% 65% 70%
5% Cabinet Office, 2002b: 18-20, 34-36 o
o 4,282 2,305 2,877
Cm 5718, 2003
O O
o O
Cabinet Office, 2002a: 2 75%
pay band 1 15%
pay band 2 3%

band 3

pay

Senior Executive Service

$47,500

Harper, 1992: 280; GAO, 1992: 18

KR_ : REBEHBRRZ TEMREFHER (2002/04/01 HH) )

- Progression Higher .
Pay band Minimum tarqet rate performance Maximum
9 target rate
1 51,250 71,238 79,950 107,625
1A 59,450 79,950 89,175 117,875
2 70,725 95,325 113,775 148,625
3 87,125 124,025 145,550 184,500
3% 2,000

SSRB (Review Body on Senior Salaries). 2002. Report on Senior Salaries 24th. London:

HMSO, pp. 11-12.
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Cabinet Office, 2001: 9
@

Council of Civil
Service Union, CCSU Review of Pay
and Grading Delegation Civil Seruice Statistics

— S EHNEFERFHE

33
18
15 8

70
37 33

Cabinet Office, 1999: 3-4
— - B EHREEXREVESHEE
appraisal box markings
Cabinet Office, 1999: 4

62 15
9 10 7
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B~ SSHRETEE < EFRITERAEE

Cabinet Office, 1999: 5-7

K= : RE—REFHETIHRIFZEZHER (1998/4/1)

%
G6 level 44,902.58 5,161.23 3.8
G7 level 36,118.02 4,705.95 2.3
SEO level 28,248.26 3,834.18 35
HEO level 22,838.11 3,109.91 3.0
EO level 17,920.32 2,911.39 2.3
AO level 13,928.71 3,386.82 3.0
AA level 10,391.70 2,000.70 3.0

Cabinet Office. 1999. Review of Pay and Grading Delegation.
London: The Stationery Office, p. 7.

Civil Service Statistics 2001 p. 48



Executive Officer, EO

70%
HEO 40,000
184,500
oo oo
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84% 15,000 25,000
Senior Executive Officer, SEO; High Executive Officer,
65,000

65,000

parliamentary salary
o o 49,822

House of Lords

1975
salary

Ministerial and Other Salaries Act
ministerial
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T 184,500
(2002)

75000 ——

6,7
70000——

65000——

60000——

SEO, HEO
55000 —

70%
50000—

EO

45000 —

40000 ——

75%
AA, AO

35000 —

30000 ——

25000—— 70%

20000—— 84%

15000 —— 79%

10000 ——

5000 —|

Cabinet Office, 2002, Civil Service Statistics 2001, p. 48; Cm 5718, 2003, p. 5.
AQO: Administrative Officer
AA: Administrative Assistant
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general increase
Risher and Randow, 1998: 22 80 117

OECD, 1995: 37-40
OECD, 1995: 40
Whitleyism

decentralized/delegated collective bargaining

IDS, 1997: 22-24 White, 2000: 270-275
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IDS, 1997: 24-25; White, 2000: 275

OECD, 1996: 23

IDS, 1997: 5
IDS, 1997: 24
— ~ KIGRGERE
Department of Trade and Industry Ministry of Defence
3.25% 3.2%
1.9%

5.15%

KRS RIEGEEES
Foreign Office 5%

Scottish Office 5.1%

= KRB REHRBEH

headline settlement
figure
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Department for

Education and Employment 3.5%
Civil Service Commissioners Council of Civil Service
Unions 4
SSRB, 2000: 3; 2002:
2
IDS, 1997: 3

I~ REIREPIFERE R
FIEIR Bl < LEER DT

4 Hay Management Consultants Ltd ~ Monks Management Pay (UK) ~ Towers Perrin o
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37%
55% 67%



SESers
GAOQO, 1992: 4
10 11

92 6

OECD, 1993: 19-20

OPM, 2000: 3, 51

® 3USC §102, 2003.

executive levels

91
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(—) 23R P B 3 o 28 R A6 3R FIA B IR B 3R 09 34T
OECD, 1994; Flynn and Strehl, 1996

White, 2000: 258

24.9%
44.8% Bossaert et al., 2001: 152-157
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®
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Flynn and Strehl, 1996 OECD
OECD 1997

OECD
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A Fresh Start for Federal Pay: The Case for Modernization

OPM, 2002: 17-25, 57-56

oo
184,500 3.6
36.9

2,751

51,250

5,000

93
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90 42
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OECD

Carlo
and Nicole, 1999: 47
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89 132

84 128
White, 2000: 270 oo
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Changes in pay bill in real terms (%)

B - EFEERIECRERASEAL 2R (1990~1995)

%
AUS -2 12.8
AUT 2.27 7
CAN -0.6 12.8
DNK 1.7 8
FIN -2.4 14
FRA 1.3 7
DEU 6
IRL 4.8 11
ITA 7
NLD -1.8 11
NZL 0.4 16
SPN 7
SWE -25 15
UK -1.3 12.4
USA 0.8 9.5
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Dell’ Aringa Carlo and Lanfranchi Nicole, 1999, “Pay Determination in the

Public Service: An International Comparison,” in Robert Elliott, Claudio

Lucifora and Dominique Meurs (eds.), Public Sector Pay Determination in the

European Union, London: Macmillan Press, p. 47.
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On British Public Pay Reform

Thomas Ching-peng Peng”

Abstract

Public sector pay reform in the United Kingdom is one of the most radical
instances in the world. It abolished the traditional pay system which emphasizes
grade and seniority and adopted a performance oriented and decentralized approach
that stresses individual performance and organizational discretion. The central
government, through the spending limit controlled by the Treasury, delegates pay
authority to departments and agencies. The British pay reform mechanism is
examined in light of the OECD countries experience and compared with the pay
system of Taiwan.

Key words: pay, UK, civil service, senior civil service, agency, administrative
reform
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